Kentucky Virtual Library
October 2009

“reVisioning @ 10 Years”
Core Values

Equitable Access
We believe that all Kentuckians should have access to quality information regardless of
economic status, geographic location or educational level or attainment.
Lifelong Learning
We believe knowing how to find, evaluate, and use information contributes to lifelong
learning and improves the quality of life for all Kentuckians.

Collaboration
We are committed to working together to share resources and knowledge.

Efficiency
We are committed to maximizing the use of resources.

Professionalism
We are committed to high quality services delivered with integrity, accountability and
transparency.
Vision
KYVL provides comprehensive and dynamic information resources for all Kentuckians.

KYVL is an essential component of Kentucky’s P-20 educational continuum and a
valued partner in economic development.

KYVL is a model for innovative cooperation and best practices.

KYVL is known, sought, used and valued by all.

Mission

The mission of KYVL is to provide all Kentuckians with equitable access to library
resources and to a common foundation of quality online information for lifelong learning,
working and living.



Goals and Objectives
FY2010-13

GOAL 1: To be valued as the preferred information resource by all Kentuckians
Objectives:

1. Increase visibility to all Kentuckians
2. Minimize barriers to access and use
4. Implement a statewide training initiative

GOAL 2: To have a common core of quality resources and services for all Kentucky
libraries

Objectives:

1. Provide online content to serve the broad needs of the Kentucky virtual library
community

2. Improve resource sharing

3.  Support the migration to the next generation library systems and tools for
Kentucky’s libraries

4. Implement a continuous assessment process for resources and services

GOAL 3: To be an effective leader for virtual library services throughout Kentucky
Objectives:

1. Increase transparency of KYVL operations and decision-making

2. Identify and implement virtual library best practices

GOAL 4: To achieve adequate funding and sustainability

Objectives:

1. Implement a continuous process improvement system for operations.

2. Increase the effectiveness of participatory organization, including structure and

operations
3. Develop and implement a more effective funding model



